
MCIS SBDM  

MINUTES 03/06/2014 5:05 PM 
MASON COUNTY 
INTERMEDIATE 

SCHOOL 

 

MEETING CALLED BY Matt Stanfield, Principal 

TYPE OF MEETING Monthly SBDM: March 2014 

FACILITATOR Matt Stanfield 

NOTE TAKER Kevin Courtney 

ATTENDEES 

Matt Stanfield-Principal, Kevin Courtney-teacher, Stacy McCune-parent, Brian Adams-teacher, and 
Victor McElfresh-teacher, and Brandi Lewis-parent- were present. Shane Grayson-parent was 
absent.  Guests: Rick Ross-Mason County schools Superintendent, Lareina Beirley-teacher, Brook 
Ulrich-teacher, Amy Greenhill-teacher, Mary Beth Donovan-teacher, Karen Dawson-teacher, Kim 
Bryant-teacher, Gwen Pollard-parent, Tom Lilley-parent, Revalee Hardy-teacher, Kirsten Rolph-
parent, Tammy Ross-teacher, Clint Stone-teacher, Stephen Vietze-parent, Anita Sullivan-parent, 
Melinda Hiatt-parent, Paula Insko-MCIS counselor.      

Agenda topics 

1. OPENING BUSINESS MATT STANFIELD 

DISCUSSION 

A. Agenda Approval: Matt Stanfield called the meeting to order.  Matt Stanfield made corrections 
to the agenda for the meeting.  Brian Adams made the motion to approve the agenda for the 
March meeting.  Victor McElfresh seconded the motion to approve the agenda.  Motion 
approved by MCIS school council.  Matt Stanfield thanked everyone for attending and 
explained that there would be an opportunity to make public comments early in the meeting.   

B. Minutes for February minutes were approved on a motion made by Stacy McCune and seconded by Victor 
McElfresh  

C. MCIS had 59 students participate in writing the Grandparents Essay.  MCIS had a tie and will send two to the 
district competition.   

D. Public Comment:  
 
Clint Stone read a letter that he had written and discussed about how Arts and Humanities are linked to student 
achievement.  The related service teachers prepared a folder of evidence and data that was presented to the 
council for review.  Within the folder were two proposals that the related arts teachers had prepared.   
Matt Stanfield clarified why this discussion was taking place and offered a copy of the allocations to anyone that 
would like a copy.   
One parent spoke about creativity and creating free thinkers.   
Another parent also touched on how creativity is nurtured at MCIS.   
One parent said that there are students that look forward to art.   
Nicholas Denham discussed the impact on program review that Arts and Humanities has and how school scores 
would be impacted.   
A parent shared how the Arts build self-esteem and a sense of self-pride.  Arts and Humanities also impacts 
parent involvement in PTO shared one parent.   
Another parent shared that the technology and Arts and Humanities programs are good for school relations and 
present a good image within the community.   
The parent also shared that because of these programs that the academic team did very well in their district 
completion.   
The parent also said that these promote a well-rounded student.  One parent discussed how fundraising could 
impact classrooms.   
Lareina Beirley discussed her job responsibilities and the collaborative elements of the computer class.  Mrs. 
Beirley also shared that she administers the MAP test, which gives teachers their data.  Mrs. Beirley also 
discussed how the related arts classes provide community events such as Veterans Day.   
Brook Ulrich shared how she collaborates with classroom teachers and teaches research skills among other 
responsibilities.   
A parent shared that the related arts classes were the reason that some students come to school.         

CONCLUSIONS Agenda approved for March meeting.  The minutes for the February meeting were approved. 

 



ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

 

2. STUDENT ACHIEVEMENT MATT STANFIELD 

DISCUSSION 

The council discussed student achievement.  Section 4 money was required to be given to the council 
tentatively.  Mr. Ross spoke to the council to address the questions that the council had for him.  The 
council forwarded me (Matt Stanfield) three questions, which I sent on to Mr. Ross regarding allocations.  The 
answers are below.  
 
We would like clarification on how we received 24 certified staff. 
  

Section 4    
Students 3 (24:1) 215 8.96  
students 4 (28:1) 214 7.64  
students 5 (29:1) 211 7.28  
total teachers  24.00  

  
This means that 3rd grade would have 9 teachers, 4th grade would have 8 teachers and 5th grade would have 
7 teachers. 
If we are required to have a media specialist, how come we are not allocated one under Certified and 
Classified Support Staff? 
This is a KRS that is an unfunded mandate, like so many others. 
The board could have allocated a media specialist in that area but it would have resulted in reduction in 
section allocations. We felt it better that SBDM have the flexibility to make staffing choices which are best for 
their students. 
  
Who makes final decisions on requests for additional section 7 money? 
The school board. After all personnel and operation expenses are determined, the board may grant additional 
personnel from section 7. 
Mr. Ross said that each grade level uses a formula to determine the number of teachers, the numbers are 
then rounded.  Mr. Ross said that the Section 7 money was actually rounded up to give an extra position.  Mr. 
Ross made the statement that the council could use the allotment in any manner that they felt was best for 
the students.  Mr. Ross said that the council could use the allotment for five art teachers if we wanted.  
Matt Stanfield reiterated that no decisions would be made at the meeting tonight and that he valued the Arts 
in our school.  
A parent asked if the federal money was used inappropriately then why was it all corrected at once.  Mr. Ross 
said that we do not want KDE to come in and take our finances.  Mr. Ross said it would be a possibility if we 
do not do something now.  Stacy McCune asked about cap size.  The council does set classroom cap sizes.   
The council took a brief recess and then reconvened. 
Brian Adams discussed his concern about not replacing the retiring P/E. teacher with the focus on obesity.  
Matt Stanfield said that as a council we could make those decisions.  There was a discussion about leaving the 
computer lab open and technology could benefit the classroom teachers.  The discussion also included that 
teachers would have to be responsible and have lessons planned regardless of what position is not filled.  The 
council discussed the issue and impact of obesity on student achievement.  There were several proposals 
presented to the council by Matt Stanfield, Victor McElfresh and Kevin Courtney.   
The first proposal included no P.E. teacher (homeroom teachers would be responsible for teaching the 
SPARKS curriculum), no intervention teachers, no counselor, have a media specialist, 24 classroom teachers, 
move 1 teacher from Section 7 to Section 4 for a total of 25 homeroom teachers, have computer class and art 
class; then ask for a counselor and a music teacher.   
The next proposal included raising capsize (3rd grade could get close to 27), have a media specialist, 
computer, music and art; not have a P.E. teacher or counselor, however going to the board to ask for those 
positions through Title 1 and Section 7 monies.   
The next proposal raised cap sizes and have 24 classroom teachers, 8 at each grade level. To have music, art, 
media specialist and P.E., this proposal did not include computers or a counselor.  Those positions would be 
asked for through additional money that may or may not be available.   
Stacy McCune asked if the teachers could get together to decide that a larger class size is worth keeping Arts 
and Humanities.  Brandi Lewis brought up that she had talked with someone at the health department and 
was really concerned about the statistics for juvenile diabetes and obesity.  Stacy McCune said that she was 
uncomfortable cutting what she could not provide at home (meaning music and art).   
The council talked about going before the board to ask for more money at the April meeting.  The final 
allocation will be given to the councils in May.         

    
        

CONCLUSIONS None 



ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

   

3. AND 4. 
PLANNING - COMPREHENSIVE STUDENT ACHIEVEMENT IMPROVEMENT PLAN 
(CSIP) / PROGRAM REVIEW 

MATT STANFIELD 

DISCUSSION 
Matt Stanfield talked about Black Achievers and Kevin Courtney discussed how special education 
students would be addressed as well.         

  

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
5. BUDGET MATT STANFIELD 

DISCUSSION Matt Stanfield passed out the budget policy and read the sections that pertained to the council.   

 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

none   

 
 COMMITTEE REPORT MATT STANFIELD 

DISCUSSION 
The following committees will need to report to the council: budget, instructional practices and 
discipline. 

 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

 

6. REVIEW MATT STANFIELD 



DISCUSSION  

 

 

 

CONCLUSIONS Special meetings were scheduled for March 18th and March 31st at 5:00 pm to address staffing allocations 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

7. EARLY RELEASE SCHEDULE MATT STANFIELD 

DISCUSSION  

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
8. AND 9. NEW BUSINESS / ONGOING LEARNING MATT STANFIELD 

DISCUSSION  

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
10. ADJOURNMENT MATT STANFIELD 

DISCUSSION 
Stacy McCune made the motion to adjourn the March meeting.  Victor McElfresh seconded the motion.  
The motion carried and the meeting was adjourned.   

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 



   

OBSERVERS None 

SPECIAL NOTES None 

NEXT MEETING  

 


